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Dear Ones, 

The journey in last few months has been full of learnings and reflections for both of us, it was the time of the year when we trav-
eled to different places to educate and enhance our understanding of education while learning from those who have been work-
ing on ground for years and making a difference in the lives of many.  

We realized how situation is same every where in terms of people not able to live in their local eco-system while blindly migrating 
to cities in search of a better livelihood; in tribal areas, their culture is still alive but the direction remains the same –to copy a city 
life or to simply migrate. Post our discussions with experienced ones working in extreme regions, we realized that the root for cre-
ating such a mindset lies in the way we have designed our Education System, which can also suggest us a way to solve the crisis.  

We have refined our understanding of education after coming back to Bir and are now in the process of restructuring our pro-
grams based on the new perspective we got after our travel. The table below summarizes our present understanding of the work 
we wish to do in our community through various programs: 

 

 

 

 

 

 

We are sharing more on how we can apply the learnings in our context in this newsletter.—DivyaAshish 

A glimpse from a tribal village, kids aged between 4-10 years old 

learning through local songs and music at Virampur, Gujrat 

VISION To make a child capable of following his/her own heart in all aspects of life (Head-Heart-Hand Harmony) 

OBJECTIVES 

 To make kids aware of their surroundings/environment through innovative projects/activities 
(Exposure and Enquiry) 

 To develop Leadership and Entrepreneurial skills among kids 

 To inculcate Values and Nurturing Lifeskills among kids so that they can live collaboratively and har-
moniously within their communities 

 To make kids aware of their own selves (Inner Growth) 
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Creating a space where all of us can just ‘BE’- Digantar, Jaipur 

During our visit to Digantar in Jaipur, it was heartening to see 

kids growing and co-creating the environment that was enriched 

with so many resources and creative works. The energy of the 

space was infectious. All teachers and students, thriving in 

equality, learning from each other, not by cramming books, but 

by taking part in carefully designed projects and activities that 

foster co-operation, learning by doing and team work! 

The space helped us to envision how we may wish to look like in 

our coming times.  

Becoming a facilitator, not a teacher; converting sessions into projects- Dedhuki, Gujrat 

Chaitanyabhai and Sonalben’s exceptional initiative क-शाला (A part of लोकमित्र) in Dedhuki, 

Gujarat, inspired us to consider passing on the onus of learning from ourselves to kids. They 

had a unique approach to handle education- to convert all learning activities into projects 

and to give freedom to their kids to choose what to learn, when to learn and how to learn. 

There was no syllabus, no exams and no set schedule for anyone to follow. They even passed 

on the responsibility to evaluate and assess the performance of individuals and of entire 

experiment. All they choose to do was to facilitate, offer suggestions and help kids whenever 

required. 

The result, that we could see, was a set of eighteen kids, from age 12 to 20, managing their 

entire premise, kitchen, resources, learning targets, field visits, product creation, marketing 

and sales themselves. It was inspiring. 

BUILDING A SPACE FOR LEARNING TO HAPPEN  

Facilitating kids to start walking on inner journey (Atmabodh)- 

AIREP, Ahmadabad 

The teaching pedagogy of All India Rural Empowerment Program 

in Ahmedabad made more sense to us when its founder, Hiral 

Didi, stressed upon their experiments to embark on an inner jour-

ney with kids. “In our recent session with our kids, we asked them 

to think of at least five situations when they feel anger,” said Hiral 

Didi. “Once kids were ready with their answers, our next step was 

to ask them to identify any one situation wherein they would try 

to not react and show anger in future. This approach helps kids to 

stay aware and improve their own selves.”  

Designing projects not to teach aca-

demics, but to facilitate kids in learn-

ing how to live life 

During our discussion with Chaitanya 

bhai, he shared, “We don’t design 

projects so as to make kids learn math-

ematics or science. It is not even our 

hidden agenda. We are very honest 

about it from inside. We design our 

projects because we want our kids to 

learn how to live. All academic 

knowledge that comes in the process 

of project execution is as a by-

product.”  

www.sahajfoundation.in 

Kids in process of 

making Namkeen  

sev from Besan, 

to sell it in a 

trade fair in 

Anand, Gujarat 

A souvenir created out 

of waste found in nature 
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SOME HANDS-ON LEARNINGS TO EXPERIMENT WITH 

Developing Entrepreneurial skills by making products out of locally 

available herbs- A visit to Khadi Store and Aurobindo Ashram, Delhi 

Our unplanned visits to a Khadi Store in Connaught Place and Aurobindo 

Ashram, Delhi opened up our minds to the possibilities of coming up a 

number of products by using locally available raw material in the our 

Himalayan communities. ‘If they can make it, what stops us from making 

it at local level?’ was the question we were asking to ourselves. If we in-

clude this activity in Jeewanshala, our kids shall not only learn to be self-

reliant, but shall also gain entrepreneurial skills to earn their livelihood in 

future.  

Hence, we have started working on various products on our own, but we 

need guidance. As of now, we are able to identify and make powders of a 

few local herbs but are not able to reach to the level of making a face 

wash or a completely natural soap or detergent. 

Using LokGeets and music for transforming values- Samvedana 

Trust 

The voices of kids singing local Geets and dancing on Dholaks were 

a treat for both of us. And when, Shilpaben from Samvedana Trust 

in Virampur, Gujarat, explained the meaning of those Geets to us, 

we were spellbound to realize the usage of traditional inheritage 

in passing on the most required values of the modern times. The 

trust has been working in various tribal belts of Gujarat for last 

thirty years under the leadership of Hasmukh Dada. They started 

their operations in Virampur when the region was stuck with a 

drought in 2001 and tribals badly needed someone to save their 

animals dying from thirst. Since them, Samvedana Trust has 

worked on water restoration in the widespread tribal belt fol-

lowed by agriculture, education and health. 

Our experiments with Aloe Vera: Aloe vera gel gets oxidized within two days after its first exposure to air. In our efforts to find 

a suitable natural anti-oxidant, we tried to mix aloe vera gel with Green Tea, Pudhina, Neem, Tulsi or Haldi in different samples. 

After a span of 15 days, the sample with Pudhina survived while other samples had foul smell. 

Powder of Neem leaves 

Different Samples of Aloe Vera 

Pudina, Rose, and Kari Patta in Drying Process 
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PEACEFUL LIVING RETREAT 2 

It was the last day for our friend Harsh to be with us. He had come to visit us from Bangalore for four days. I felt a need to pass on some-

thing to him as a Gift. I considered giving a rare dry fruit that we received from a friend who lives in Kinnaur District of Himachal Pra-

desh. 

But my mind started looking for something which was my own- may be my books, or my other possessions. I was looking at things 

around me and was realizing that either they were gifted to me by someone or they were purchased from the money that I received as a 

gift. I couldn’t really find anything, anything of my own. And then it dawned upon me- everything that I have, all my possessions, my 

bank balance, even my time, is a Gift. So I could actually Gift nothing of my own, but Gift the Gifts that I had.—Ashish 

“EVERYTHING WE HAVE, INCLUDING OUR TIME, IS A ‘GIFT’”- ASHISH  

“Surrendering transformed me”- Shambhavi  

“Thank you for having faith in me”, were the words 

of Shambhavi when she came back from an outdoor 

activity during the retreat. She had been on medica-

tion for last couple of months and had immense fear 

inside her to walk on any journey alone. “I was not 

able to even sleep alone”, she shared. “But after 

coming here, after taking part in the entire retreat 

process, I have now realized the power within me, 

the power that came to me when I surrendered, 

when I surrendered to the universe for living my day 

as per my heart. And I have been blessed.” For more 

reflections explore the link here. 

When Universe wishes something to happen, it happens effortlessly- 

Peaceful Living Retreat 2 

During our traveling in January, we felt a calling to organize our next 

Peaceful Living Retreat in the month of March. There were a few ques-

tions in our minds, questions related to having only one month’s time 

period and having a plethora of tasks to be done ranging from launching, 

marketing, selection and making arrangements back in Bir. We were also 

not sure whether we would be able to fill our minimum capacity this time. 

We, later, chose to follow our hearts and surrender. In the end, not only 

everything went smooth, we had our houseful strength of ten with our 

beloved Manoj Sir as a guest speaker in the retreat. The weather was also 

in our favor that chose to make way for sun as and when we needed!  

Seekers during an outdoor activity 
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Seekers reflecting during an outdoor adventure in Peaceful Living Retreat 
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SAHAJ JEEWANSHALA: We had restarted our sessions with Kids after a break of three months (from January to March; due to winter 

season and exam time.) The sessions again required kids to be with us post their regular school classes and on weekends . In contrast to 

our expectations that kids would love to join us, we found that kids were not really looking for extra sessions, specially when they are 

burdened with a lot of school work, it being the beginning of a new academic year. Hence, we realized that we will have to rethink the 

way we engage ourselves with kids. Presently we are in the process of discussing our ideas with parents and elderly in the community 

with a hope that some of them would voluntarily encourage their kids to learn from our practical ways of learning. We are also trying to 

collaborate with local schools for the same. 

DISHA PARIVARTAN RETREAT, May 16-30, 2016: The retreat aims to create a space for people who are on the verge of giving up their 

lives wherein we can enable them to look at their world objectively, understand the correlation between their outer problems and in-

ner thought patterns and develop personal capabilities to reflect and stay at peace with self. By the end, we hope to inculcate the spirit 

of living with courage, faith and surrender among our co-travelers. For more information, visit here.  

HEAD2HEART RETREAT, December 11-17, 2016: Our next Head2Heart Retreat is scheduled in the second week of December, 2016 in 

the same beautiful space of Deer Park Institute. The retreat aims to take our seekers on an intense journey wherein we all question the 

way we have been living our lives, question the purpose of living itself and then initiate a process of identifying our heart ’s calling that 

may end with gathering the courage to follow the same in the real world. For more information, visit the link here.  

HOLDING INTENTIONS FOR FUTURE 
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